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Facilities & General Services

QATAR UNIVERSITY Quality and Facility Management Policy Department (FGSD)

PL-QFM-01

FGSD will endeavor to be the leading department in Qatar University (QU),
supporting the QU Community with diverse services, systems, and solutions
in the field of facilities and general services management, the facility
operation and maintenance in particular.

We are committed to “Providing Quality Integrated Facilities Services
Including; Operation, maintenance and renovations of campus facilities,
building and systems, utilities infrastructure management, landscaping,
furniture provision, allocation of campus spaces, in addition to services of
food, transportation, Logistic, Housekeeping and Stores”.

To help deliver in our mission, we have developed and deployed a
comprehensive pragmatic Quality and Facility Management System, which
subscribes to satisfy all applicable requirements and complies with the
requirements of ISO 9001:2015 and ISO 41001:2018 International Standards,
thereby we are committed and ensuring to:

. Fulfill the commitments made to the interested parties in an
effectives and efficient manner, with no compromising on the
quality of our services, fulfilling their expectations and ensuring
the management of risks.

. Enhance customer satisfaction by delivering professional services
in a timely, accurate and reliable manner.

. Excellence in our work will be reflected in achieving our quality
and facility management’ SMART objectives. Therefore, these
objectives will be identified, measured, and evaluated in periodic
reviews of senior management on these objectives.

. Ensure the management of risks and reduce quality and facility
management errors in all our activities and processes.

. Strive to meet the expectations of all stakeholders and
beneficiaries along with satisfying the applicable legal & other
requirements.

. Committed to the continual improvement of our Quality and
Facility Management System, and involve our employees,
customers, suppliers, contractors, service providers and other
interested parties to help achieving the expected improvement.

. Allocate necessary resources and efficiently use them.

. Ensure all FGSD’ employees are aware of our quality & facility
management policy, objectives and procedures which shall be
communicated, understood, and applied within the FGSD and
available to relevant interested parties, as appropriate.

. Our employees are our most important asset. So, we will always
do our best to improve their performance and increase their
knowledge and efficiency, and we will do our best to improve
their lives, welfare, and keep them safe.

. Ensure that our employees are adequately trained according to
the importance of the activities they perform to achieve high
levels of quality.

. Constantly review our quality & facility management system
including this policy, in addition to monitoring the activities and
processes related to the quality of our services we provide to our
end-users, to ensure strict compliance with the standards and
specifications of the product or service required.

Meeting these high standards is the responsibility of the FGSD Top
Management and the entire team. We have a shared commitment to the
effective operation of the Quality and Facility Management System and the
implementation of its policy, and the objectives derived from it.

This policy is periodically reviewed to ensure its integration with the other
policies, supports the QU strategic directions, and to ensure its suitability for
our activities, and fulfills the suitable responses to the issues of our local
context.

The policy is published to all our employees through FGSD Homepage in
addition to the approved QFMS documents, and will be available to the end-
users, interested parties, and beneficiaries publicly and upon request.

This policy is available to third parties on QU website (Facilities and General
Services Department | Qatar University (qu.edu.ga))-

Engineer/ Mai Fetais

Director of Facilities & General Services Department
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