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Risk Management Professional (PMI - RMP)

Training Course  Risk Management Professional(PMI-RMP)

Course Language  English

Course Duration
Total Number of hours: 30

The PMI-RMP (Project Management Institute Risk
Management Professional) course is designed to provide
participants with the knowledge and skills necessary to

Course Objectives  effectively identify, assess, and manage risks in project
management. The course aims to equip individuals with a
comprehensive understanding of risk management principles
and practices..

Course Key Topic Area Includes:

* Understanding Risk Management Fundamentals
* Risk Management Processes

* Riskldentification Techniques

* Risk Assessment and Analysis

* Risk Response Planning

* Risk Monitoring and Control

* Risk Governance and Documentation

Course Content

At the end of the program the trainees will be able to:

* Understand the Principles and concepts of Risk
Management

* Be aware of Risk Management planning

* Be acquainted to the Risk Identification tools and
techniques

* Be able to conduct Qualitative Risk Analysis

» Conduct proper risk response planning

Learning
Outcomes
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Target Audience

* Project managers

* Associate/assistant project managers
* Team leads/managers

* Project executives/engineers

* Any professional aspiring to be a project manager

Course Material
[Technology
used/ Details
Relevant to the

course.

Course Handouts containing the discussed topics with examples
will be given to attendants before and during the training
sessions.

The course fee does not include the Exam fees. More details can
be found about the course and the exam in the below link:

https://www.pmi.org/certifications/risk-management-rmp
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