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Agile Certified Practitioner (PMI-ACP)

Training Course  Agile Certified Practitioner (PMI-ACP)

Course Language English

Course Duration Total Number of hours: 21 (PDU’s)
Time 5:00 pm - 8:00 pm

The PMI-ACP (Project Management Institute Agile Certified
Practitioner) course is designed to equip individuals with the
knowledge and skills required to apply agile principles and
practices effectively in project management. The course aims to
provide participants with a comprehensive understanding of Agile
methodologies and their application in project environments.

Course Objectives

Course Key Topic Area Includes:

e Understanding Agile Principles.

* Exploring Agile Methodologies.

* Applying Agile Practices.

* Agile Planning and Estimation.

* Agile Stakeholder Engagement.

* Agile Project Metrics and Monitoring.
* Agile Risk Management.

* Agile Continuous Improvement.

Course Content

At the end of the program the trainees will be able to:

* Understand the history of agile, including founding, evolution,
core concepts and principles

» Develop a working knowledge of the agile principles of Scrum,
Kanban, XP and TDD

Learning Outcomes
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Learning
Outcomes

* Develop the expertise of implementing multi-iterative
development models for any scale of projects
* Develop the ability to deliver high velocity stories and epics

Target Audience

Course Material
/Technology
used/ Details
Relevant to the
course.

* Project managers

* Agile team members

* Associate/assistant project managers

* Team leads/managers

* Project executives/engineers

* Software developers

* Any professional aspiring to be a project manager

Course Handouts containing the discussed topics with examples
will be given to attendants before and during the training
sessions.

The course fee does not include the Exam fees. More details can
be found about the course and the exam in the below link:
https://www.pmi.org/certifications/risk-management-rmp
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