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Beyond the World Cup: Building a Lasting 
Football Culture in Qatar
Can a global event like the FIFA World Cup create 
lasting local changes? This research explores 
how Qatar can transform World Cup excitement 
into a sustainable football culture by bridging the 
gap between global influence and local identity.
A Nation Inspired by Football
When Qatar hosted the FIFA World Cup 2022, 
the country became the center of global attention. 
Stadiums were full, communities were united, and 
football became part of everyday life.
But once the tournament ended, a critical question 
remained:
Can this excitement continue within Qatar’s local 
football league?
This research explores how the World Cup 
influenced fan behavior and what it takes to build 
a lasting football culture in Qatar.

From First-Time Fans to Future Supporters
The World Cup introduced football to new 
audiences across Qatar. Many people, especially 
women, youth people, and families, attended 
matches for the first time and became engaged 
with the sport. For many, this was not just 
entertainment, but a new social experience. 
Football became a shared activity, discussed 
in homes and communities. However, this rise 
in interest did not automatically lead to regular 
attendance at local league matches.
The Gap Between Interest and Attendance
Despite increased awareness, many fans 
continue to follow international leagues rather 
than local teams. Local matches are often seen 
as less exciting compared to global competitions. 
This creates a key challenge: How can local 
football maintain relevance in a globalized sports 
environment? The findings show that interest 
alone is not enough; fans need strong emotional 
connections and engaging experiences to attend 
regularly.
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Culture at the Heart of the Game
Football in Qatar is shaped by culture, identity, 
and social norms. Family influence, traditions, 
and community values all play a role in shaping 
fan behavior. One major positive outcome of the 
World Cup was increased female participation. 
Women became more visible as fans and 
active participants in football culture. However, 
this increase in participation has not been fully 
sustained at local league matches, due to 
cultural expectations and social perceptions. 
This highlights the importance of culturally aware 
strategies that balance tradition with inclusion. 
Rethinking Football Marketing
Football clubs in Qatar are working to build on the 
World Cup’s success through:
• Community outreach initiatives
• Partnerships with schools and universities
• Social media and digital campaigns
• Improved match-day experiences
These strategies aim to make football more 
accessible and engaging. However, several 
challenges remain:
• Limited marketing resources
• Lack of long-term planning
• Weak connection with local culture
• �Short-term approaches that do not build loyalty
In some cases, artificial attendance strategies 
have reduced authenticity, making fans less 
engaged.

Building a Strong Local Identity
A key insight from this research is that football 
success depends on identity. Many fans in Qatar 
feel more strongly connected to international 
teams due to global media exposure. 

To strengthen local support, clubs must:
• Create emotional connections with fans
• Promote local stories and heritage
• Design experiences that reflect Qatari culture
When fans feel connected, they are more likely to 
support their local teams consistently.

Turning Legacy into Sustainable Impact
The FIFA World Cup left Qatar with world-class 
infrastructure and a new generation of football 
fans. But legacy requires action. To build long-
term success, this research recommends:
• �Developing culturally relevant marketing 

strategies
• Investing in youth and community engagement
• �Creating inclusive environments for families and 

women
• Enhancing the stadium experience
These steps can transform short-term excitement 
into lasting engagement.

Conclusion: A Future Beyond the World Cup
The World Cup was a historic milestone, but 
it is only the beginning. Qatar now can build 
a sustainable football culture that reflects its 
identity and engages its community. With the right 
strategies, the legacy of 2022 can continue to 
grow, turning global inspiration into local passion.
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