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Entrepreneurship and Knowledge Transfer

Realization of the Knowledge-Based

Economy Vision

Qatar University is steadily advancing a
pioneering approach to strengthen its role as

a key driver of the knowledge-based economy
vision. The University has established a unified
framework for innovation, entrepreneurship,

and knowledge transfer, comprising four key
pillars that work in synergy to support innovators
throughout their journey from idea to market.

This strategic step aims to bridge the gap
between academic research and the needs of
local and international markets, while bringing
together the efforts of partners and stakeholders
under one umbrella. The ecosystem operates
under the supervision of the Office of the Vice
President for Research and Innovation to
empower students, researchers, and faculty
members, contributing directly to the transition

toward a knowledge-based economy in line with
the Qatar National Vision 2030.

Strategic Objectives

The unified ecosystem focuses on transforming
academic ideas, intellectual capital, and research
outputs into solutions with tangible economic and
societal impact through:

* Protecting and accelerating the
commercialization of intellectual property
rights: Protecting and registering patents
internationally and facilitating licensing
agreements for various sectors and
stakeholders.

* Empowering the next generation of
entrepreneurs: Providing mentoring, technical,
and financial support to students, researchers,
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and faculty members to develop promising
entrepreneurial projects and transform them into
startups.

* Promoting national and international
partnerships: Connecting scientific research
with the needs of national and international
companies and government entities to support
comprehensive economic development.

The new ecosystem is built around four key
entities that work in close synergy to support the
innovation journey from idea to market:

* Innovation Department: The starting point and
safeguard of the ecosystem. The department
promotes and protects intellectual property,
manages and registers patents, evaluates
promising ideas, commercializes and transfers
technology, and facilitates licensing agreements
for beneficiary sectors and stakeholders. It also
manages and operates the Innovation Hub,
with its specialized technical laboratories for
prototype development.

The Innovation Hub represents a key
component of the department and provides
integrated infrastructure that includes an
engineering design studio, an electronics station
dedicated to the Internet of Things and robotics,
and a 3D printing and laser-cutting station.

The Hub also includes the Innovation Arena,
which supports the activities of the Center

for Entrepreneurship pre-incubation unit and
enables the technical and commercial feasibility
of projects to be tested before launch.

Center for Entrepreneurship: The

center serves as the University’s hub for
entrepreneurship education and development
by offering training courses, startup clinics,
and pre-incubation services. It provides a
supportive environment for developing skills
and entrepreneurs, focusing on leadership and
management skills, mentoring entrepreneurs,
empowering startups, and facilitating their
access to the investor community.

Knowledge Transfer Center (Athar): The
Center connects the University’s research and
consulting expertise with the government and
private sectors to address developmental and
societal challenges. It serves as a bridge to

practical applications, focusing on transforming
University research into field applications and
practical solutions while building strategic
partnerships that support national development.

+ Qatar University Holding Company and
Q-Tech LLC: They form the University’s
investment and commercial arm, investing in
promising startups and accelerating the market
growth of innovative technologies.

Future Initiatives and Projects
Roadmap to 2028

To achieve its vision, the University has adopted
several initiatives and projects, including:

+ Developing innovation awareness and
culture: Launching innovation awareness
weeks and camps and establishing a network of
“Innovation and Entrepreneurship Ambassadors”
across all colleges to identify talent and capture
exceptional ideas at an early stage.

Empowering entrepreneurs and launching
the “Innovation Hub”: Establishing and
equipping advanced spaces featuring design
studios, electronics stations, and 3D printing
technologies to provide a pre-incubation
environment and enable prototype development
for promising ideas and applications.

* Funding and supporting applied research:
Allocating internal grants to support innovative
projects and student teams and transforming
research into projects with potential for practical
application and commercialization.

Digital transformation: Launching a “Unified
Digital Platform” based on a one-stop-shop
model to facilitate electronic access to all
ecosystem services, while aligning strategic
plans with leading national entities such as the
Qatar Research, Development and Innovation
Council (QRDI), Qatar Science & Technology
Park (QSTP), and Qatar Investment Authority
(QIA).

Through this innovative model, Qatar University
reinforces its pivotal role as a national hub of
expertise and a key driver of talent development
and sustainable economic growth in the State of
Qatar.
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