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Form: IN-AP 01

Program Initiation Process

APQA review the 
proposal and 

provide feedback

Program 
Initiation

Proposal to be 
presented to 

Academic Counsel 
for 

recommendation

VPAA send VPSA 
letter of required 

action

College will 
be granted a 
week for any 
modification, 
if applicable

College has to 
send the 
modified 
proposal 

within a week

Proposal to be 
presented to EMC for 

recommendation

To be sent to two 
external reviewers to 

provide feedback 
within a week

To be sent to University 
Curriculum 

Enhancement 
Committee to provide 

feedback within a week

Proposal to be 
presented to EBOR for 

decision

College will 
be granted a 
week for any 
modification, 
if applicable

Proposal to be 
presented to BOR for 

final decision

College has to 
send the 
modified 
proposal 

within a week

College has to 
send the 

implementati
on plan 

within a week
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Form: IN-EX 02

Program Expanding Process

APQA review the 
proposal and provide 

feedback

Program 
Expanding

Proposal to be presented 
to Academic Counsel for 

recommendation

Proposal to be presented 
to EMC for 

recommendation and 

decision

VPAA send VPSA letter of 

required action

College will be 
granted a week for 
any modification, if 

applicable

College will be granted 
a week for any 
modification, if 

applicable

College will be 
granted a week for 
any modification, if 

applicable

College has to send 
the implementation 
plan within a week
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Form: IN-RS 03

Program Restructuring Process

Major changes (such as 
adding concentration, 

change name/cHs?

APQA review the 
proposal and 

provide feedback

Program 

Restructuring

Proposal to be presented 
to Academic Counsel for 

recommendation

Proposal to be presented 
to EMC for 

recommendation

Proposal to be presented to 

EBOR for decision

VPAA send VPSA 
letter of required 

action

College will be 
granted a week for 
any modification, if 

applicable

College will be 
granted a week for 
any modification, if 

applicable

College will be 
granted a week for 
any modification, if 

applicable

College will be 
granted a week 

for any 
modification, if 

applicable

To be sent to two 
external reviewers to 

provide feedback 

within a week

Proposal to be 
presented to BOR 
for final decision

College has to 
send the 

implementatio
n plan within a 

week

Yes

No



Page 4

Form: IN-RC 04

Program Reactivation Process

APQA review the 
proposal and 

provide feedback

Program 
Reactivation

Proposal to be 
presented to 

Academic Counsel 
for recommendation

VPAA send VPSA 
letter of required 

action

College will be 
granted a 

week for any 
modification, if 

applicable
College has to 

send the 
modified 
proposal 

within a week

Proposal to be 
presented to EMC for 

recommendation

To be sent to two 
external reviewers to 

provide feedback within 
a week

To be sent to University 
Curriculum Enhancement 

Committee to provide 
feedback within a week

Proposal to be 
presented to EBOR 

for decision

College will be 
granted a 

week for any 
modification, if 

applicable

Proposal to be 
presented to BOR for 

final decision

College has to 
send the 
modified 

proposal within 
a week

College has to 
send the 

implementatio
n plan within a 

week
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Form: IN-DC 05

Program Deactivation Process

APQA review the 
proposal and provide 

feedback

Program 
Deactivation

Proposal to be presented 
to Academic Counsel for 

recommendation

Proposal to be presented 
to EMC for 

recommendation and 

decision

VPAA send VPSA letter of 

required action

College will be 
granted a week for 
any modification, if 

applicable

College will be granted 
a week for any 
modification, if 

applicable

College will be 
granted a week for 
any modification, if 

applicable

College has to send 
the implementation 
plan within a week
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