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Academic Quality Department

Academic Planning Process at QU health

Strategy department conducts a

needs assessment exercise and

engages with key stakeholders in
the health system

l

Executive Joint Clinical
Committee evaluates outcomes
of needs assessment

Feedback
outcomes

Academic Quality Department
contacts member colleges to
complete academic planning

template
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College Academic Planning
Committee completes Academic
Planning Form and copy of the
college academic plan
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AQD reviews proposals and submits
to APTF

I

APTF gives feedback to colleges
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Colleges Liaise with AQD to finalize
the new academic plan

I

The final academic plan submitted to

AC, EMC & BoR for final approval

Approved Academic Plan

Outcomes includes to :

- Maintain

- Deactivate

- Restructure

- New Programs (Major/Minor)
- Expand
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