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COLLEGE OF EDUCATION CONCEPTUAL FRAMEWORK

Together We Shape the Future through Excellence in Teaching, Scholarship, and Leadership.

COLLEGE OF EDUCATION UNIT LEARNING OUTCOMES 
	Teaching
√
	1. Content: Demonstrate a deep and thorough understanding of the key theories and concepts of the subject matter.

	√
	2. Pedagogy: Ensure effective planning for instruction and the use of multiple learning and pedagogical content strategies to maximize student learning and promote critical thinking.

	√
	3. Technology: Evaluate and use current and emerging technologies in instructionally powerful ways and to assist in the management of educational environment.

	√
	4. Diversity: Respond to every student’s uniqueness and foster successful learning experiences by meeting individual differences.


Scholarship

	
	5. Scholarly Inquiry: Understand the tools and methods of inquiry and use data-driven decision making to maximize teaching and learning.

	
	6. Problem Solving: Gather, analyze, and plan a sequence of steps to achieve learning objectives: process a variety of factors in identifying solutions and making sound, well-informed decisions.


Leadership
	
	7. Ethical Values: Apply professional ethics in all educational contexts and have enduring respect for self-confidence in teaching as a profession.

	√
	8. Collaboration: Demonstrate the qualities of effective leadership to plan with vision and reason, collaborate with all stakeholders, and communicate effectively in interpersonal and public contexts.


COURSE DESCRIPTION

This course provides candidates with the knowledge and abilities needed to promote the success of all students by providing an effective instructional program, applying best practice to student learning, collaborating with families and other community members, and responding to diverse community interests and needs. It engages candidates in examining and applying State of Qatar requirements for a well balanced curriculum. 

COURSE OBJECTIVES

This course will enable candidates to: 

1. Develop the knowledge and ability to promote the success of all candidates by providing an effective instructional program.
2. Develop the skills to collaborate with families and other community members to promote the success of all candidates.
3. Respond to diverse community interest and needs to promote the success of all candidates.
4. Engage in examining and applying State of Qatar requirements for a well balanced curriculum.

COURSE LEARNING OUTCOMES
By the end of this course, candidates will:

1. Align curriculum materials to standards. 

2. Demonstrate different approaches to curriculum design. 

3. Evaluate a sample curriculum using multiple criteria. 

4. Identify the instructional strategies appropriate for classrooms with different demographics. 

5. Describe ways of individualizing instruction in the school. 

6. Describe ways to increase community involvement in the curriculum process. 

7. Develop original curricula using informational and computer technology. 
TEXTBOOKS & READINGS
Arter, J. & McTighe, J. (2001). Scoring rubrics in the classroom: Using performance criteria for assessing and improving student performance. Thousand Oaks, CA: Corwin Press.

Posner, G. & Rudnitsky, A. (2005). Course design: A guide to curriculum development for teachers (7th ed.). Boston, MA: Allyn & Bacon.

Tomlinson, C. & McTighe, J. (2006). Integrating: Differentiated instruction: Understanding by design. Alexandria, VA: Association for Supervision and Curriculum Development.

COURSE REQUIREMENTS
1. Each candidate is expected to attend class and contribute to the community of learners by being a positive participant in discussions, presentations, and hands-on projects.  
2. All assignments should be submitted on the specified due date. Assignments turned in later are subject to point deductions. 

3. All written assignments should have a cover sheet with assignment title, candidate name, course title, and date. 

4. All written assignments should be word processed, double spaced, and in 12 point standard font. 

5. All written assignments shall use appropriate citations and references in APA style. 

6. All written assignments should use correct grammar and spelling. 

7. In-class mid term and final exams will be given in this class. Each candidate is expected to be present for these exams except in cases of certified emergency.  

Use of Blackboard

The course Blackboard site will be used for announcements, course resources, and assignments. Students will be expected to access the Blackboard sit at least once per week. 

COURSE MATRIX

	Unit Learning Outcomes
	QNPS
	Course Objectives
	Course Learning Outcomes
	Assessment (Tasks/Artifacts)

	Content

Pedagogy

Diversity

Collaboration
	1. 
Lead and manage learning and teaching in the school community
	1, 2, 3, 4
	1, 2, 4, 5, 6, 7
	Interdisciplinary Lesson



	Content

Pedagogy

Diversity

Collaboration

Technology
	
	1, 2, 3, 4
	1, 2, 4, 5, 6, 7
	Technology Lesson

	Content

Pedagogy
	
	1, 2, 3, 4
	3
	Curriculum Evaluation

	Content

Pedagogy

Diversity

Collaboration

Technology
	
	1, 2, 3, 4
	1, 2, 4, 5, 6, 7
	Curriculum Unit


COURSE OUTLINE
	Session
	Topic`
	Reading Assignment due by this class meeting
	Projects/Papers/Assessments due at this class meeting

	1
	Nature of Curriculum

How People Learn
	None


	

	2


	Curriculum Models
	Posner & Rudnitsky

Arter & McTighe

Wiggins


	Reading only

	3
	Curriculum Models
	Erickson

Hyerle

Weber


	Interdisciplinary Lesson (10%)

	4
	Assessment 
	Arter & McTighe


	Reading only

	5
	Technology Resources / Technology Use
	Online References (TBA)

Harris


	Reading only 

	6
	Review for midterm exam
	No additional readings due


	No additional assignments

	7
	Midterm Exam


	No additional readings due


	Midterm Exam (20%)

	8
	Technology Lesson Presentations


	No additional readings due
	Technology Lesson Presentation (10%)

	9
	Inclusive and Community-Based Curriculum
	Posner & Rudnitsky


	Reading only

	10

11
	Horizontal and Vertical Curriculum Alignment
	Posner & Rudnitsky

Jacobs


	Curriculum Evaluation (10%)

	12

13
	Supporting Curriculum Reform


	Online Reading

(TBA)
	Reading only

	14/15
	Curriculum Unit Presentations
	No additional readings due
	Curriculum Unit Presentations (20%)

	16
	Final Exam


	Final exam will include all course readings and assignments
	Final Exam (20%)


ASSESSMENTS
· Interdisciplinary Lesson (15%). Each candidate will create an original interdisciplinary lesson, turn in a written copy of the lesson, and briefly describe the lesson in class. Scoring will be by rubric.
· Technology Lesson (15%). Working in pairs, candidates will develop an original lesson that uses technology to enhance student learning and will present the lesson to the class. Scoring will be by rubric.
· Midterm exam (20%). A midterm exam will be administered in class. It will assess the concepts and skills studied to this point and may include objective questions, short answer, and/or essay.
· Curriculum Evaluation (10%). Working in small groups, candidates will develop a rubric and use a rubric for evaluating a curriculum unit. Each group will present a technology-enhanced report to the class. Scoring will be by rubric. 
· Curriculum Unit (20%). Working in small groups, candidates will develop a curriculum unit and submit a written copy of the unit for distribution among the class. Scoring will be by rubric. 
· Final Exam (20%). The written final will be completed in class. It will require knowledge of all information and skills addressed in the class. It will be a combination of objective questions, short answer questions, and essays. 

GRADING SYSTEM

A   
= 
100 - 90

B+ 
= 
89.99 - 85

B   
= 
84.99 - 80

C+ 
= 
79.99 - 75

C   
= 
74.99 - 70

D+ 
= 
69.99 - 65

D   
= 
64.99 - 60

F  
= 
59.99 – 0

Academic Honesty

Qatar University is an academic community actively engaged in scholarly pursuits. As members of this community, students are expected to recognize and honor standards of academic and intellectual integrity.  The College of Education supports the ideals of scholarship and fairness by rejecting all dishonest work when it is submitted for academic credit. Qatar University encourages students to be responsible and accountable for their decisions and actions.  Any attempt by students to present the work of others as their own or to pass an examination by improper means is regarded as a most serious offense and renders those students who do so liable to disciplinary action.  Assisting another student in any such dishonesty, or knowing of this dishonesty and not reporting it, is also considered a grave breach of honesty.  

Plagiarism: Plagiarism is the act of taking the words or ideas of another and representing them as one’s own.  A further description of plagiarism can be found in the Student Handbook.

Cheating: Examples of cheating include, but are not limited to, receiving unauthorized assistance, before, during, or after an examination or assignment, falsification or misrepresentation of information in an academic exercise or assignment, unauthorized use of someone else’s password or account number, and submitting work more than once without the consent of the department.

Learning Support

Qatar University operates Learning Support Centers on each campus to provide services to students to supplement their in-class instruction and ability to meet course requirements. These services include tutoring, acquiring efficient learning skills and strategies, academic and learning assessment (in conjunction with the Counseling Center), and writing labs and workshops. Information about the Learning Center may be found at http://www.qu.edu.qa/students/services/slsc/

Student Complaints Policy:

Students at Qatar University have the right to pursue complaints related to faculty, staff, and other students.  The nature of the complaints may be either academic or non-academic.  For more information about the policy and processes related to this policy, you may refer to the students’ handbook. 

Accommodations for Students with Disabilities
In accordance with Law No 2 of the year 2004, and Article 49 in the Constitution of Qatar: "Education is the right of all.", and "the State shall extend efforts to achieve fair and appropriate access in education for all".  Qatar University seeks to ensure fair and appropriate access to programs, services, facilities, and activities for students with special needs. Any student who feels s/he may need an accommodation based on the impact of a disability should contact the instructor privately to discuss your specific needs. Please contact the Office for Disability Services to coordinate reasonable accommodations for students with documented disabilities. 
Special Needs Section

Student Activities building

Men’s Campus: 44033854, Fax: 44838925; Women’s Campus: 44033843, Fax:  44839802; Email: specialneeds@qu.edu.qa; Office hours: 7:30 AM – 2:30 PM

RESOURCES

English

Brooks, J. & Brooks, M. (1993). The case for constructivist classrooms. Alexandria, VA: Association for Supervision and Curriculum Development.

Carr, J. & Harris, D. (2001). Succeeding with standards, Linking curriculum, assessment, and action planning. Alexandria, VA: Association for Supervision and Curriculum Development.

Erickson, H. (2002). Concept-based curriculum and instruction: Teaching beyond the facts. Thousand Oaks, CA: Corwin Press. 

Harris, J. (1998). Design tools for the Internet-supported classroom. Alexandria, VA: Association for Supervision and Curriculum Development.

Hyerle, D. (1996). Visual tools for constructing knowledge. Alexandria, VA: Association for Supervision and Curriculum Development.

Jacobs, H. (2004). Getting results with curriculum mapping. Alexandria, VA: Association for Supervision and Curriculum Development.

Weber, E. (1999). Student assessment that works: A practical approach. Boston, MA: Allyn & Bacon. 

Wiggins, G. & McTighe, J. (2000). Understanding by design. Alexandria, VA: Association for Supervision and Curriculum Development. 

Arabic
· معجم المصطلحات التربوية المعرفة في المناهج وطرق التدريس  احمد حسين اللقاني علي الجمل, 19961

· تطوير المناهج الدراسيةمحمود احمد شوقي, 1995

· بناء المناهج التربوية:سياسة التخطيط واستراتيجيه التنفيذ  محمد هاشم فالوقي, 1997

· إجراءات في تصميم المناهج  افنان نظير دورزه, 1995

· تنظيمات المناهج وتخطيطها وتطويرها  جودت احمد سعاده عبدا لله محمد إبراهيم, 2001

· مناهج التعليم بين الواقع والمستقبل  احمد حسين اللقاني فارعه حسن محمد, 2001
· تخطيط المناهج وتقويمها, 2001
Internet Sites

· Lesson Development Tools

www.4Teachers.org
· Learning Designs

http://www.learningdesigns.uow.edu.au
· Curriculum Design Guide

http://www.ljmu.ac.uk/lid/ltweb/ldu_12/0000.htm
· The Thinking Classroom: Curriculum Design Tools

http://learnweb.harvard.edu/ALPS/thinking/design.cfm
· Concept Mapping and Curriculum Design

http://www.utc.edu/Administration/WalkerTeachingResourceCenter/FacultyDevelopment/ConceptMapping/
· Marco Polo: Education for the 21st Century

http://www.marcopolo-education.org/home.aspx
Questions and Answers about the Assignments

The assignment descriptions say that lesson plans should be original. What does “original” mean? Can lessons from curriculum manuals or Internet sources be used? 
There are many sources for curriculum, and resourceful teachers will know and use many of them. It is rare, however, that a lesson you get from someone else will fit your students exactly. Yes,  you may use lessons that you find from other sources, but you MUST:

1. modify the lesson to fit our standards and to fit students in the Independent Schools of Qatar, and

2. correctly cite the source. (Use APA formatting to cite the source.) 

Please note that creating a lesson from your own ideas is very, very good practice and develops teaching skills and creativity. For those of you that want to make the most of your educational experience, you will design an original lesson from your own ideas. 

What format should be used for the lesson plan?

Please follow the following format:

1. Use a word processor.

2. Use English for the final copy.

3. Use the grammar and spelling check before you finalize your paper.

4. Use a 10-point or 12 point font. You may use any of the following:

a. Times

b. Times New Roman

c. Helvetica

d. Arial 

e. Comic Sans MS

5. Double-space the document.

6. Have a cover sheet with the assignment title, the name of the course, the instructor’s name, the date, and your name.

7. Number the pages. 

8. Include these elements

a. Lesson Title

b. Grade Level(s)

c. Disciplines (for example, Science, Mathematics, Arabic, etc.)

d. Estimated Time Required

e. Standards 

You will need to include standards for each subject. You may, however, list them by number as you will be restating them in the objectives. 

Example:

Scientific enquiry 1.1, 3.4, 10.2

f. Objectives 

You will need to include objectives for each subject.

Example:

Students will plan and conduct a scientific experiment.

Students will measure and graph data. 

Students will give a presentation to convince an audience. 

g. Vision
This is not generally included in a lesson plan, but because we are focusing on alignment throughout the curriculum, please write 1-3 sentences explaining how this lesson fits into the school curriculum and why you feel it is consistent with the school vision. 

h. Materials and Resources. List all materials and resources needed. (Materials are supplies like scissors, paper, glue, or cotton balls. Resources are things like computers, The Internet, library books, or guest speakers.) 

i. Procedure. Describe how the lesson will be conducted. The instructor will show you examples in class before this assignment is due.
j. Assessment. Describe the way students will be assessed and include any assessment instruments needed. 

k. References. In this section, you will cite any sources you used for creating the lesson. You will also cite sources that could provide background information for the teacher. For example, if the lesson included the use of simple machines and the teacher using this lesson did not really understand simple machines, where could she learn more? Use APA format for all citations and references. You may get information about APA format at these websites:

· http://owl.english.purdue.edu/owl/resource/560/01/
· http://www.wooster.edu/psychology/apa-crib.html
What are the rules about turning in the assignment?

1. The assignment may be emailed to the instructor on or before the due date. Cut off time for emailing in the assignment is at the start of the class in which the assignment is due. 

2. A hard copy of the assignment may be given to the instructor at the close of class on the due date. The student may keep the hard copy until the end of class to refer to it during class discussion. Please note that you do NOT have to turn in both a hard copy and an electronic copy; turn in either an electronic copy or a hard copy. 
3. Assignments that are turned in late will have 10 points subtracted from the grade for each day it is late. 

How will the assignments be graded?

Except for the midterm and final exams, all assignments will be graded by rubric. The instructor will use the rubric that follows each assignment description to score that assignment. 

What other responsibilities do I have related to the assignment? 
You are expected to review the instructor’s comments and to make an appointment to discuss any comments you do not understand or with which you do not agree. After the assignment has been corrected, you are expected to post it on your e-folio site. 
Unit Plan Evaluation 

Description of Assignment

After we have discussed models of curriculum, you will be assigned to a group. Your group will develop a rubric for evaluating a unit plan. The instructor will give your group a curriculum to evaluate. Your group will use your rubric to score the curriculum and then write a group paper of from one to three pages in length that includes a discussion what you perceive are the strengths and the weaknesses of the curriculum. Your group will turn in the following: 

· Your group rubric, marked with scores for the curriculum you have been given

· The copy of the curriculum

· The discussion paper

Make sure the name of each person in the group is on the assessment. 

The project will be scored by the following rubric. 

	
	Beginning   1
	Developing         2
	Accomplished    3
	Exemplary        4

	 

Development of Rubric

 
	Criteria are not well chosen and/or not well explained.
	· Several key criteria are omitted.
· Explanations of several criteria are not clearly explained, making rubric difficult to use
	· Most important criteria are included;  

· Most criteria included are important.

· Most criteria are clearly explained.

· In one or two places rubric is difficult to use.
	· All important criteria are included; 

· All criteria included are important.

· All criteria are clearly explained.

· Rubric is easy to use. 

	 Application of Rubric
	There is no clear match between criteria descriptions and the scores assigned. 
	Several criteria are not scored correctly, or any single criteria is scored clearly wrong. 
	Most criteria are scored correctly, all criteria are scored reasonably (no scores are clearly wrong).
	Each criterion is scored appropriately. 

	Contents – Discussion paper
	Several of the required elements are not discussed. Discussion is not clear, thorough, or thoughtful. 
	Some required elements are not discussed or most discussions are not clear, thorough, or thoughtful.
	Each required element is discussed; most are clear, thorough, and thoughtful..
	Each required element is clearly, thoroughly, and thoughtfully discussed. 

	Mechanics – Discussion Paper
	Paper is unorganized OR has serious mistakes in grammar, spelling, or organization. 
	Paper has most required elements, but has mistakes in organization, grammar, or spelling.
	Paper is organized and neatly presented, but some required elements are missing.
	All required elements are present in well organized and professional fashion.

	 

Group Work

 
	·  Has difficulty respecting the rights and ideas of others; or

· Contributions to the group project clearly lacking in quality and/or promptness.
	· Needs reminders to be respectful of others,
· Contributions are frequently late or lack quality.
	· Most of the time listens respectfully to the ideas of others,

· Contributes to the group.

· Completes most responsibilities on time and well done.
	· Listens consistently and respectfully to the ideas of others,

· Frequently contributes in meaningful ways.

· Completes all responsibilities on time and well done.


Interdisciplinary Lesson

Description of Assignment

Each candidate will create an original interdisciplinary lesson, turn in a written copy of the lesson, and briefly describe the lesson in class. Scoring will be by rubric. Please read the “Questions and Answers” sheet that applies to lesson plan assignments. 

For the discussion in class, be prepared to answer such questions as:

1. Why did you choose these objectives?

2. Why did you choose this activity? 

3. How do these objectives / activities support the school vision? 

4. How do these objectives / activities address Qatari standards?

5. Why did you choose to combine these subject areas?

6. In what ways do you see these subject areas supporting each other in this activity?

7. In what ways does your assessment match your objectives and activities? 

8. What kinds of information does your assessment provide? 

	
	Beginning   1
	Developing         2
	Accomplished    3
	Exemplary        4

	 

Objectives and Standards

 
	Objectives are missing

or unrelated

to school vision or standards; or
Objectives do not match lesson activities, time frame, or grade level.
	Objectives relate to standards only weakly; or
Objectives are not clearly stated; or
Objectives have only a weak relationship to lesson activities; or
Objectives do not relate to school vision
	Most objectives are stated clearly, related to standards, and appropriate for the grade level, time frame, and lesson activities. 

Objectives are consistent with school vision.
	All objectives are clearly stated and have a strong relationship to grade level, time frame, and lesson activities. .Objectives clearly support school vision.


	 

Instructional Strategies

 

 
	Instructional strategies are missing or inappropriate.
	Some, but not all, instructional strategies are appropriate for some of the  learning outcome(s). 


	Some, but not all, instructional strategies are appropriate for learning outcome(s), AND are engaging. 

Instructional strategies address most of the targeted objectives.  
	Instructional strategies are clearly appropriate for learning outcome(s) AND address all targeted objectives, 

Instructional strategies are engaging. 

	 

Assessment

  
	Assessment is either missing or clearly inappropriate. 
	Assessment is not entirely appropriate for either grade level, objectives, or lesson activities. 
	Assessment is appropriate for grade level, objectives, and lesson activities, but it is not clearly explained.
	Assessment is clearly explained

AND

Is clearly appropriate for grade level, objectives, and lesson activities. 

	 

Interdisciplinary

Nature

 
	At least two subject areas are included, but they are not related by lesson objectives or activities. 
	Multiple subject areas are included, but there is no clear connection between them. 
	Multiple subject areas are included, and have some kind of natural connection.
	Multiple subject areas support each other in the lesson design. 

	Materials and References
	Material list and/or references are missing.
	Some materials and references are listed, but list is incomplete,

Or

Reference list is not in APA style.
	Most materials and references are listed, AND

Reference list is in APA style with only a few mistakes.
	All materials and references, 

AND

Reference list is in correct APA style with no mistakes. 

	Organization and Presentation
	Lesson plan is unorganized OR has serious mistakes in grammar, spelling, or organization. 
	Lesson plan has most required elements, but has mistakes in organization, grammar, or spelling.
	Lesson plan is organized and neatly presented, but some required elements are missing.
	All required elements are present in well organized and professional fashion.


Technology Lesson

Description of Assignment

Working in pairs, candidates will create an original lesson that uses technology in an integral way in instruction. The candidate pair will turn in a written copy of the lesson with both of their names, and present the lesson in class. Both partners should be part of the presentation. Scoring will be by rubric. Please see “Questions and Answers” sheet that applies to lesson plan assignments. 
	TECHNOLOGY LESSON RUBRIC

	Criteria
	Limited

1
	Developed

2
	Exemplar

3

	Standards/ Learning Objectives
	· Standards and objectives are superficial or implied.
	· Standards and objectives are correlated to technology uses.
	· Standards and objectives are specific, focused, and intentionally driving the use of technology.

	Curriculum Linking w/ Technology Uses
	· Content provides “topics” for technology skills / uses. 

Content learning is incidental – student uses content primarily to learn / practice technology skills
	· Use of technology adapts / varies present student learning experiences or the demonstration of learning (i.e. content learning experiences / benefits are enhanced but possible without the use of technology).
	· Use of technology creates unique content learning benefits (i.e. content learning experiences would be seriously impaired or impossible without the use of technology). 



	Cognitive Tasks
	· Cognitive task limited to practicing and demonstrating technical skills useful and beneficial to creator.
	· Cognitive task requires recalling and recapping existing knowledge – work is additive and focused primarily on a demonstration of understanding for creator and classmates. 
	· Cognitive tasks require synthesis and evaluation of information, creation of students’ own original positions / products/ concepts. Student work is generative, creating knowledge useful for others outside school.

	Assessment Practices
	· Student work is assessed primarily on technical aspects.

· Assessment tool is designed by teacher.
	· Student work assessed primarily topical content and technical aspects. 

· Students co-partner with teacher in designing assessment tools.
	· Student work is assessed by peers or an external audience for in-depth content knowledge and understanding and for effective, appropriate use of technology.

· Students self-designed assessment tools. 

	Technology Use
	· Literacy use of technology. Task requires practicing technology skills.
	· Adaptive use of technology. Task creates same learning enhanced with new tools. 
	· Transformative use of technology. Task creates new learning reflecting original thought now possible with new tools. 

	Presentation in class
	· Lesson was partially explained, but elements were unclear; or, only one member of the group participated in the presentation 
	· Lesson was explained and the technology described. Both members of the group  participated in the presentation.
	· Lesson was clearly explained and the technology demonstrated. Both members of the group had important roles in the presentation. 


Adapted from Evaluating Student Digital Products, Bernajean Porter, 2001. BJPConsulting. 
Unit Plan
The unit plan will bring together all you have learned about curriculum. Working in a small group, you will develop a unit scheduled to last at least two weeks. Your plan will include:

· A unit plan overview (template provided)
· Complete lesson plans for each activity 
· All instruments needed for assessment

· Links and/or printed information for teacher background knowledge

In your unit plan, you will describe:

· How the curriculum unit supports the school vision and how it helps to communicate that vision to parents and other community members,

· What steps you have taken to capitalize on Qatar culture and on other cultures that may be in the school population,

· How you have included the resources of family members and the community to positively affect student learning, and

· What plans you have for meeting the needs of students with exceptional needs.
Each group will use the rubric it developed to self-score the unit plan. The groups will exchange units, and each group will score the unit. 
Professional Standards for School Leaders
1. Lead and manage learning and teaching in the school community. 

2. Develop, communicate, and report on strategic vision and aims of the school and community.

3. Lead and manage change.

4. Lead and develop people and teams.

5. develop and manage school-community relations.

6. Develop and manage resources.

7. Reflect on, evaluate, and improve leadership and management. 
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